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D A R T F O R D  B O R O U G H  C O U N C I L

POLICY OVERVIEW COMMITTEE

MINUTES of the meeting of the Policy Overview Committee held on Tuesday 20 
September 2016 at 7.00 pm.

PRESENT: Councillor E J Lampkin (Chairman)
Councillor M I Peters (Vice-Chairman)
Councillor S H Brown
Councillor P F Coleman
Councillor R M Currans
Councillor B Garden
Councillor J Jones
Councillor M B Kelly
Councillor R Lees
Councillor Mrs J A Ozog
Councillor J M Ozog
Councillor D Page
Councillor A Sandhu, MBE
Councillor Mrs R F Storey
Councillor R J Wells

ABSENT: Councillor S R Jarnell
Councillor B K Kaini

ALSO 
PRESENT:

Tom Carter – Contract Manager, Places for 
People Management Ltd

Dave Jolliffe – Area Manager, Places for People 
Management Ltd

Patricia Chapman – Dartford Borough Residents Forum

Dartford Borough Council Officers

Adrian Gowan – Policy and Corporate Support 
Manager

Steve Jefferson – Leisure and Communities Officer
Sarah Martin – Strategic Director (Internal Services)

17. APOLOGIES FOR ABSENCE 

An apology for absence was received from Councillor B K Kaini.

The Chairman also noted that Tracey Schneider, Kent County Council’s 
Project Officer for Dementia Friendly Communities, had submitted an apology 
for absence.

18. DECLARATIONS OF INTEREST 

There were no declarations of interest.
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19. CONFIRMATION OF THE MINUTES OF THE POLICY OVERVIEW 
MEETING HELD ON 14 JUNE 2016 

RESOLVED:

That the minutes of the meeting of the Policy Overview Committee held on 14 
June 2016 be confirmed.

20. URGENT ITEMS 

There were no urgent items.

21. TO CONSIDER REFERENCES FROM OTHER COMMITTEES (IF ANY) 

There were no references from other Committees.

22. REGULATION 9 NOTICE 

RESOLVED:

That the contents of the Regulation 9 Notice, for the period 15 August 2016 to 
31 December 2016, be noted.

23. ACTION POINTS ARISING FROM THE POLICY OVERVIEW COMMITTEE 
MEETING HELD ON 14 JUNE 2016 

This report asked Members to note the list of action points arising from the 
Policy Overview Committee meeting held on 14 June 2016.

In relation to the letter raising concern at the proposed reduction in funding for 
community pharmacies that had been sent to the Minister responsible for 
Community Health and Care, the Chairman advised that, in the absence of a 
response, a chasing letter had also been sent.

Reference was then made to the affordable housing related debate that had 
taken place at the last Policy Overview meeting and Members requested that 
the Head of Regeneration be asked to provide an update on the suggested 
review of affordable housing related policies by the Local Plan Members’ 
Working Group (LPMWG). During discussion the Chairman noted that the 
Chairman of the LPMWG had been made aware of the Committee’s 
suggestion.

Members also asked for a status update on the proposed report to Cabinet on 
the impact that the Housing and Planning Act may have on the Council’s 
ability to meet housing need.
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RESOLVED:

1. That the list of action points arising from the Committee meetings held 
on 14 June 2016 be noted.

2. That the Head of Regeneration be asked to provide an update on the 
suggested review of affordable housing related policies by the Local 
Plan Members’ Working Group (LPMWG).

3. That the Head of Housing be asked to provide an update on the 
proposed report to Cabinet which would describe the impact that the 
Housing and Planning Act would have on the Council’s ability to meet 
housing need.

24. DEMENTIA FRIENDLY COMMUNITIES 

The Chairman advised that Tracey Schneider, Kent County Council’s Project 
Officer for Dementia Friendly Communities, who had been due to attend the 
meeting in order to provide an update, had been feeling unwell and so was 
unable to attend. He said that, instead, she intended to provide a written 
update which would be distributed to all Committee members once received.

Members asked that their best wishes for a speedy recovery be passed to 
Mrs Schneider.

RESOLVED:

That the Committee’s best wishes for a speedy recovery be passed to Mrs 
Schneider.

25. FAIRFIELD MANAGEMENT CONTRACT 

The Chairman welcomed Tom Carter, Contract Manager, Places for People 
Management Ltd, and Dave Jolliffe, Area Manager, Places for People 
Management Ltd to the meeting, who were present to report on the 
management and operation of Fairfield Leisure Centre since its opening in 
February 2016. He then said how proud he was of the facility and welcomed 
the benefits that were being provided to the community. He also noted the 
amount of positive feedback that had been received from users of the Centre.

The Contract Manager began by describing how they had had to mobilise and 
recruit quickly following the award of the contract and that since its opening 
there had been a phenomenal demand for the facility, which had exceeded 
expectations. He welcomed the strong relationship that had been formed with 
the Council and noted how they worked together to resolve any issues that 
arise. He said that they would continue to capitalise on any opportunities that 
present themselves and work to increase the capacity of the Centre, and the 
range of programmes being offered. The Area Manager added that there had 
been a 60% usage growth over that of the old facility and that it had been 
forecast that gym membership would reach its capacity in February 2017. He 
said that this site had been one of the management company’s star 
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performers and referred to the efforts being made to engage with minority 
groups. He also highlighted the variety of exercise regimes and junior 
activities that were being provided.

Members unanimously welcomed the positive contribution to community 
health and wellbeing that was being delivered by the facility and noted the 
ongoing work that was taking place to address future challenges.

The Area Manager noted that peak time car parking capacity was also an 
issue and said that measures to address this were being discussed. 
Reference was also made to a car parking enforcement issue that had arisen 
and the Contract Manager advised that the problem had occurred when the 
car registration numbers of those using the Centre had been incorrectly 
entered into the system. He advised that once the problem had been 
identified action was quickly taken to prevent any further occurrence and said 
that the associated procedures were being changed to remove the need for 
registration numbers to be entered manually. He also noted that a new car 
parking scheme was being introduced for those users who make use of the 
Centre for more than 3 hours in a single visit. During further discussion 
Members also noted that when car parking at the Centre reaches capacity 
users who park in nearby streets can cause problems for residents.

In response to a question relating to the number of defects that had been 
reported back to the construction contractor Willmott Dixon the Contract 
Manager advised that the overall quality of the refurbishment was very good 
and that the majority of the issues reported were seen as low priority. He did 
however note that the slip resistance of the floor tiling in the wet change area 
was under review, and the way that bi-products from the pool’s sanitation 
system are managed was also being investigated.

In relation to the building itself the Policy and Corporate Support Manager 
reported that it had been short listed for a Kent Design and Development 
Award and that it was due to be inspected on the 6 October with the results 
being announced in November.

Members welcomed the moves that were being made to increase the number 
of available privacy cubicles and family changing rooms and asked about the 
parking return policy at the Centre. The Contract Manager replied that there 
was a 15 minute grace period for those that are dropping off and picking up 
and that a ‘no return within 1 hour’ policy applied to those who stay longer.

Members discussed the uptake of gymnastics classes and were advised that 
moves to encourage local groups in the area to use the facilities available at 
the Centre were ongoing and that they would continue to be promoted. The 
Area Manager noted how there was a waiting list for some of the gym classes 
but highlighted the difficulties being experienced when trying to find qualified 
coaches to take each class.

It was also noted how the recent Olympic and Paralympic coverage had 
increased the levels of interest being shown for many types of sporting 
activity. The Chairman then took the opportunity on behalf of the Committee 
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to congratulate Abbie Hunnisett, the granddaughter of Councillor Hunnisett, 
on achieving 4th place in the Wheelchair Club throw F32 class event at the 
Rio Paralympics.

Members then referred to the energy consumption figures and asked whether 
the use of renewable energy sources had been considered. The Contract 
Manager said that, having assessed energy usage at the Centre over the first 
6 months of operation, use of a small Combined Heat and Power (CHP) unit 
was being considered. The Leisure and Communities Officer confirmed that 
the refurbished building had been designed to be as energy efficient as 
possible and noted how the use of solar panels had been considered as part 
of the refurbishment but had been rejected because of the length of time that 
would have been needed to recover the cost of their installation. The Contract 
Manager added that they were continuing to look at other ways of making 
energy savings, for example by installing LED lighting in the sports hall. He 
also referred to the predicted consumption figures quoted in the report and 
said that they had been used when preparing the tender and that the higher 
than predicted electricity usage had been compensated for by the lower than 
predicted gas usage.

In response to a question relating to the number of accidents and incidents 
that had been reported the Area Manager replied that many were very minor 
and that none were serious enough to require a RIDDOR (Reporting of 
Injuries, Diseases and Dangerous Occurrences Regulations) report. The 
Contract Manager also noted that how the number of recorded incidents 
included allegations of theft and witnessed misconduct by users of the Centre.

Reference was also made to a recent power outage, which had meant that 
the Centre had had to be closed. The Contract Manager advised that a loose 
connection had been identified on the incoming mains feed and that the 
Centre had been closed whilst the problem was being investigated and 
addressed and advised, that following its resolution, the various parts of the 
Centre had each been reopened and made available as soon as was safe to 
do so.

It was then noted that the figures for the number of Dartford Borough 
residents who use the Centre did not include postcode area DA5, part of 
which fell inside the Borough’s boundary. The Area Manager said that the way 
of calculating the number of DBC residents who make use of the Centre 
would be reviewed.

Members then referred to performance deductions and were advised by the 
Leisure and Communities Officer that a standard Sport England management 
contract had been used, which defined the financial penalties that would be 
applied if the management company failed to address identified problem 
areas within the specified timescales.

The Chairman thanked Mr Carter and Mr Jolliffe for taking the time to attend 
and respond to Members’ questions and invited them to return and attend the 
Committee’s March 2017 meeting in order to provide a further update. The 
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Leisure and Communities Officer also advised that an Annual Report was also 
going to be prepared for consideration by Cabinet.

RESOLVED:

1. That Tom Carter and Dave Jolliffe be thanked for attending the meeting 
and responding to Members’ questions.

2. That the Quarterly Report produced by Places For People 
Management Ltd., attached at Appendix A to the report, be noted.

3. That Mr Carter and Mr Jolliffe be invited to provide a further update to 
the Committee at their March 2017 meeting.

26. CORPORATE PLAN - PERFORMANCE INDICATORS 

This report provided the latest set of Corporate Plan performance indicators 
for quarter 1 of 2016-17.

The Chairman noted this to be a regular report, which is also reported to the 
Cabinet Advisory Panel and Cabinet, and said that Members should make 
known in advance those areas they wish to consider so that appropriate 
officers, if available, may be invited to attend the meeting. He also advised 
that, in the absence of an appropriate officer, written responses would be 
provided for any issues raised. In reply to a question on the role that the 
Policy Overview Committee plays he said that the Policy Overview Committee 
had the ability to explore identified areas of concern in detail and ask that 
targeted reports be presented for consideration at future meetings if 
considered necessary.

One Member questioned the use of ‘birth’ and ‘death’ when describing the 
creation and liquidation of a business and suggested that alternative 
descriptions be used.

Members then discussed the process used when defining performance 
indicators and were advised that they are created so that senior managers 
may use them to assess whether the objectives defined in the Corporate Plan 
are being achieved. The Policy and Corporate Support Manager then 
confirmed that the Committee could ask Cabinet to consider the addition of 
further indicators if thought to be useful. Members therefore asked that 
Cabinet consider the addition of a performance indicator which tracks the 
percentage of Dartford waste that is sent to landfill.

Members noted the indicator which related to child obesity and asked that 
this, and the associated strategies being used to support the Government’s 
recent proposals, be covered by the Director of Public Health when he attends 
the Committee’s December meeting.

Members referred to the crime related indicators in the report and the 
associated policies being used when dealing with crime throughout the 
Borough but were advised by the Chairman that crime related subjects are 
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dealt with by the Crime and Disorder (Overview and Scrutiny) Committee. The 
Chairman of the Crime and Disorder (Overview and Scrutiny) Committee, who 
was present at the meeting, confirmed that the Committee reviewed the 
strategies being used and received regular updates on the associated crime 
statistics and progress being made. He also said that any interested Members 
were welcome to attend their meetings.

Members then requested that the Head of Housing be asked to provide 
further insight into why the ‘Percentage of non-urgent repairs completed on 
time’ continued to perform below target given that the contract with the 
Council’s current contractor, Breyer, had been extended. They also asked that 
he provide further comment on the indicator relating to the ‘Number of 
affordable homes completed’ as it was being reported as well below target.

Reference was then made to the indicator entitled ‘Percentage of customer 
service telephone calls answered within 20 seconds’ where the reported 
increase (from 3,676 to 5,836) in the number of refuse and recycling related 
calls that had been received was noted. Members requested that the Waste 
and Recycling Manager be asked to provide an insight into why there had 
been such an increase during the last quarter and what was being done to 
address the issues being raised.

Members then discussed the amount of time needed to review the 
Performance Indicator report and were advised that the report is also included 
as part of the Cabinet Advisory Panel and Cabinet agenda, which is published 
before the Policy Overview Committee agenda, thus making it available for 
review sooner than the rest of the Policy Overview Committee agenda.

RESOLVED:

1. That the contents of the Performance Indicators Monitoring Report, 
attached at Appendix A to the report, be noted.

2. That Cabinet be asked to consider the addition of a performance 
indicator that tracks the percentage of Dartford waste that is sent to 
landfill.

3. That the additional information requested in the above minute be 
obtained from the Managers concerned and distributed to all 
Committee members.

27. POLICY OVERVIEW COMMITTEE WORK PLAN 

This report set out the Policy Overview Committee’s Work Plan.

The Chairman confirmed the following addition, which had been agreed 
during discussion of a previous agenda item:

 Fairfield Management Contract – March 2017
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RESOLVED:

That the Work Plan, together with the amendment minuted above, be noted.

The meeting closed at 8.02 pm

Councillor E J Lampkin
CHAIRMAN


